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Data Collection and 
Analysis 

 
 
Fact Book 
Environmental Scanning 
Program Revision 
Assessments 
Evaluations 
Legislative Mandate 
SACS Criteria 

Evaluate Mission and Long 
Range Goals (5 years) 

Annual Review for 
Expected Results 

Biennial Review of 
Short Range Goals 

 
 

Annual Plan Review 
 

Sept. – Oct. 

Publish Plan for  
Upcoming Year 

May - June 

 
Implementation of Objectives 

July - August 

Year-End  
Status Report 
May - June

Departmental 
Review of Progress 

Sept. – Oct.

Departmental 
Review of Progress 

March - April

Mid-Year 
Status Report 
Nov. – Feb.

 
Departments Develop Objectives 

Educational Outcomes 
Methods of Assessment 

Operational Plan 
Budget Preparation 

Technology Committee Review 
Nov. – Feb. 

 

 
Plan Approval and Budget 

Integration 
 

Planning Council Prioritization 
Process 

March - April 
 
 


