
Mission and Long-Range Goals Review (Five year cycle) 
Every five years the mission and purpose statement for Wayne Community College will undergo 
a thorough review and refinement process.  The following steps are used for this review process. 
 
1. The Planning Council, taking into account relevant internal and external planning data, 

reviews and revises, as appropriate, the mission statement and long-range goals for the 
college. 

 
2. Copies of the proposed revisions are distributed to all college employees (full-time and 

part-time) and Board of Trustees members for comments, recommendations, or changes 
for improvement.  This information is returned to the Director of Planning and Research, 
who compiles the results for study by the Planning Council.  The Planning Council 
makes a formal recommendation to the Administrative Council. 

 
3. Once the Administrative Council approves the revised Mission Statement and Long-

Range Goals, the President, who presides over the Administrative Council, presents the 
final version of the Mission Statement and Long-Range goals to the Board of Trustees for 
approval and adoption; this action is reflected in the official minutes of the Board. 

 


