Performance Measur es and Standards

The North Carolina Community College System has utilized numerous processes over the past
three decades to ensure public accountability for state monies spent. These processes have
included fiscal audits, program audits, institutional effectiveness plans and program review.
Beginning with the 1999-2000 fiscal year, a new system of accountability based on 12
performance measures was implemented and became the cornerstone of public accountability.

In February 1999, the North Carolina State Board of Community Colleges adopted 12
performance measures for accountability recommended by the Performance Measures and
Standards Task Force chaired by Dr. Willard Lewis, president of Isothermal Community College.
After working with the measures for one year and receiving feedback from college personne,
recommendations for changes in the measures were submitted to the Policy Committee of the
State Board. These recommendations were accepted and approved by the full State Board in May
2000.

The 12 Performance Measures for the North Carolina Community College System are:

Progress of basic skills students

Passing rates for licensure and certification examinations

Goa completion of program completers

Employment status of graduates

Performance of college transfer students

Passing rates of studentsin developmental courses

Success rate of developmental students in subsequent college-level courses
Student satisfaction of program completers and non-compl eters
. Curriculum student retention and graduation

10. Employer satisfaction

11. Business/Industry satisfaction with services provided

12. Program enrollment
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