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1. Courses and programsin general adult education;

2. Courses and curriculain vocational, trade, and technical speciality areas;
3. Organized curriculafor the preparation of technicians; and

4. Freshman and sophomore courses of a college of arts and sciences;

The President shall appoint lay advisory committees for particular programs of the
College where needed.

The President shall advise the Building Committee and the Board on the planning,
construction, and modification of physical facilities.

The President shall advise the Board on the financial and budgetary needs of the College;

The President shall serve as an ex officio non-voting member of the Foundation of
Wayne Community College.

The President shall discharge any other functions which the Board may delegate to him.

In consultation with appropriate administrators, the President shall establish salaries of
all employees, except his’her own, and arrange for proper promotions subject to State
budgetary limits and guidelines, and in harmony with salary guidelines, which may be
adopted from time to time by the Board of Trustees.

The President is authorized to sign contracts in the name of the College consistent with
the policies, rules, regulations, and funds available.

The President shall have full authority and responsibility for the operation of the College
under the General Statutes, the policies and regulations of the Board and of the State
Board of Community Colleges, within the budgets approved by the Board. The President
shall be elected by the Board of Trustees and shall hold office at the pleasure of the
Board.

The Board shall at all times exercise its control of the College through the President.

The President shall be responsible for the selection and employment or dismissal of
personnel required for the operation of the College, subject to the standards established
by the State Board of Community Colleges, except that the Board shall retain authority to
employ vice presidents and chief financia officer upon nomination by the President.
Initial appointment of all personnel is effective for the whole of their employment.

The President shall have the initiative in shaping and maintaining the educational policies
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