
Strategic Areas of Emphasis  
2006-2007 

 
 
1. Improve Retention Rates 
 
2. Enhance Business/Industry Relationships 
 
3. Implement New Curriculum and Continuing Education Programs 
 
4. Update and Expand Technology Plan 

a. Expand On-Line Course Offerings 
b. Technologically Enhanced Instruction (TEI) - (TEI is defined as the 

type of technology equipment or methods used in the classroom to 
assist in student learning). 

 
5. Enhancing Instructor/Staff Competencies through Professional 

Development 
a. Part-Time Instructors  
b. Citizenship and Community Services 
c. Workplace Team Building Skills 
d. NCCCS Drug and Alcohol Training Program 
e. Succession Plan Management 

 
6. Monitor SACS QEP and Achieving the Dream Plans through 2011 
 
7. WCC Develop Business Continuity and Crisis Response Plans 
 
8. Position the College to Address Growing International Student 

Population 
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